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Business leadership legend Tom Peters calls The Art and Science of 

Culture “staggeringly well-researched.”
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Figure 1.1 How culture impacts results through unhealthy states of mind
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Figure 1.2 How culture impacts results through healthy states of mind
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Figure 1.3 When you align culture to strategy, structure, and high-performance work practices, your 
organization will outperform
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Figure 1.4 As the world changes, we adapt to survive by adjusting the obvious things: strategy, structure, 
and work practices. Still, hidden culture often lags, leading to misalignment and resistance in the 
organization.
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Figure 2.1 The art and science of organizational culture framework.
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Figure 4.1 Our Culture Capability Assessment™ framework.
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Figure 5.1 The Culture Capability Maturity Model.
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Figure 5.2 DIA-AIM Culture Transformation Methodology.
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Figure 5.3 Our Thought Cycle can help individuals, teams, and organizations connect thinking to results.
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Figure 6.1 The Five Principles of Successful Culture Transformation.
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Figure 6.3 Generating alignment at scale through Likert’s linking pin model.
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Figure 7.1 Change requires the desire to change to be greater than the fear of failure.
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Figure 9.1 How life appears when you are gripped by a movie and when you can see beyond the borders 
of the screen—noticing yourself and others.
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Figure 9.2 The Thought Cycle.
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Figure 10.1 Your state of mind is either unhealthy or healthy.
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Figure 12.1 The Thought Cycle – our thinking creates our results.

18© 2022 All Rights Reserved. Principled Transformation LLC.



Figure 12.2 The desire to change must outweigh the fear of failure.
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