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Business leadership legend Tom Peters calls The Art and Science of
Culture “staggeringly well-researched.” @
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Figure 1.1 How culture impacts results through unhealthy states of mind

Me, be agile ? When
you insist on making
all the decisions?

On top of our other

Current way priorities and days
of th inking filled with meetings?
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That's not my
team'’s
responsibility.

Our last three
transformations
failed.

I'm not sure | hove
what it tokes to
manage work in

the future.
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Figure 1.2 How culture impacts results through healthy states of mind

New Strategy My team who
Digital Transformation would be ideal
Future of Work to lead this.

Be Agile & Resilient L/

I've always been
able to grow and

adapt.

I'm aligned!

Let’s focus on
what’s most
important.

We'll figure this
out together.
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Figure 1.3 When you align culture to strategy, structure, and high-performance work practices, your

organization will outperform
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Figure 1.4 As the world changes, we adapt to survive by adjusting the obvious things: strategy, structure,

and work practices. Still, hidden culture often lags, leading to misalignment and resistance in the
organization.
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Figure 2.1 The art and science of organizational culture framework.

Art Science

Some intuitive, imprecise Research, measuring and

and subjective staying objective

- Observed Behaviors
- Stated Purpose & Values
- Common Language &

Symbols
« Working Styles

© 2022 All Rights Reserved. Principled Transformation LLC. 7 @



Figure 4.1 Our Culture Capability Assessment™ framework.
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Figure 5.1 The Culture Capability Maturity Model.
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Figure 5.2 DIA-AIM Culture Transformation Methodology.
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Figure 5.3 Our Thought Cycle can help individuals, teams, and organizations connect thinking to results.
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Figure 6.1 The Five Principles of Successful Culture Transformation.

Lead with Shift your
Intention Mindset
Leaders are aligned Leaders move through
around purpose, individual change and
values, and priorities are intentional about
to lead the culture how to affect change
from a healthy state of
mind

© 2022 All Rights Reserved. Principled Transformation LLC.

Generate
Momentum

Engage the entire
organization with energy,
alignment, and
momentum

Align Talent
Systems

Align Talent systems
to attract, select,
develop, retain, and
reward the ideal
actions

Embed into
Work

Build healthy
practices into your
work processes
and systems

12

@



Figure 6.3 Generating alignment at scale through Likert’s linking pin model.
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Figure 7.1 Change requires the desire to change to be greater than the fear of failure.

Fear of
failure

Desire to
change
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Figure 9.1 How life appears when you are gripped by a movie and when you can see beyond the borders

of the screen—noticing yourself and others.

Gripped by the movie.
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See beyond the borders. Notice myself and others.
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Figure 9.2 The Thought Cycle.
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Figure 10.1 Your state of mind is either unhealthy or healthy.

Unhealthy Healthy

Judgmental, Insecure, Defensive Curious, Confident, Vulnerable
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Figure 12.1 The Thought Cycle — our thinking creates our results.
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Figure 12.2 The desire to change must outweigh the fear of failure.

Fear of
failure
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